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                    Progress Report 
 

Education centres for children from the red light 
areas of Kolkata and Siliguri 

 

                                      July 2007 – J une 2008 
 

 
 
Project overview 
 
This project protected 596 children living in red light areas in Siliguri and Kolkata from exploitation and abuse, 
and has helped to prevent them from being drawn into sex-work. CINI’s education centres, with their 
integrated approach, have created an environment where children feel protected and receive educational 
support, together with recreational activities, counselling, basic health care, and life skills, helping them to 
enjoy their childhood.  This has contributed towards their overall development, providing them with the skills 
needed in or to secure employment outside of the sex-industry. 
 
CINI formed links with other organisations to offer alternative livelihood choices to mothers who wish to leave 
sex work. This enabled these women to move out of red light areas, which in turn has had a positive impact 
on their children. CINI also involved local communities and groups of mothers to take ownership of the project, 
by creating awareness of available government schemes and plans, so that they and their children were able 
to benefit from these new initiatives both at the national and state level. 

 
 

Project aim  
 

The aim was to protect children living in red light areas, in 
Rambagan in Kolkata and in Khalpara in Siliguri, from 
exploitation and abuse, by providing them with education, 
protection, basic health care, and opportunities to develop skills, 
thereby broadening their future employment prospects. 

 
 

Key activities undertaken 
  
 
Education centre in Rambagan, Kolkata �

 

 
�  Protection and educational support:  485 children aged 6 to 20 years (kindergarten to undergraduate 

level) were enrolled. However, four of these children no longer received support from the centre (three were 
still in school and were privately tutored by their parents, but one girl dropped out of school having married).  

 
�  Therefore, 481 (41% female and 59% male) children received evening coaching from 5.30pm to 10.00pm, 

providing them with a safe space to complete their homework. Children aged 12 to 15 years received 
subject specific educational support in science, mathematics, accountancy, economics and English. 

 
�  Only one child dropped out of school (and the centre). The remaining 99.8% remained in school. 
 
�  99% of primary and upper primary school children who took their end of year exams passed and will 

progress to the next class in the new academic year.  
 
�  97% of secondary and upper secondary school children who took their end of year examinations passed. In 

addition, one student successfully completed his BA in Commerce.  
 
�  Recreation and creativity activities:  Weekly dance, drama, music, art and karate classes have provided 

an outlet for to play and express themselves. They took part on sports day in January, a four-day rock 
climbing expedition in February, and a three-day theatre workshop in April. 

 
�  Counselling:  Children received regular counselling in individual or group counselling sessions by 

professional counsellors. Community volunteers were trained on providing psycho social care and support 
to enable them to provide basic counselling support to children. Counselling sessions were also held with 
parents, focusing on childcare practices and learning disabilities.  
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�  Peer educators:  30 adolescents were selected (based on their communication skills, motivation and 
commitment) to train as peer educators. Peer educators support fellow students and function as a watch 
group within the community to report cases of child abuse, early marriage, trafficking or refer children to 
CHILDLINE-1098 (a 24 hours national emergency helpline for children in distress).  

 
�  Raising awareness:  World AIDS Day in December provided an opportunity for peer educators to 

disseminate information on HIV/AIDS, as did a number of sex workers and their clients. The day ended with 
a street play about HIV/AIDS performed in a neighbouring red light area. CINI also introduced Child Welfare 
Officers into the community, and launched an awareness campaign about CHILDLINE-1098.  

 
�  Health inputs:  Check ups revealed children suffered from colds, coughs, fever, pneumonia and malaria. 

The doctor taught them about preventive healthcare, keeping them healthy in the run-up to their exams. 
 
�  Vocational training:  Ten children participated in computer classes organised by IBM, and two adolescents 

received training about various aspects of the hospitality industry. In addition, CINI has referred 16 women 
involved in sex work to the Freeset Trust, which operates a jute factory in the community. This is an 
alternative source of employment to the sex trade.  

 
�  Parents’ meetings:  Following a workshop, it was decided that meetings with parents should focus on child 

abuse, early marriage, trafficking, adolescent sexual and reproductive health and effective parenting. 
 
�  In June, mothers, community volunteers and peer educators were educated about the benefits of early 

childhood stimulation (educational play for children under the age of five).  
 
 
Education centre in Khalpara, Siliguri 
 
�  Protection and educational support:  This centre provided support to 111 children (41% male and 59% 

female) in Siliguri. Five teachers taught daily in three different languages (Hindi, Bengali and Urdu) from 
3.00pm to 9.00pm, fitting in with children’s school routines, as well as when their mothers solicited clients. 

 
�  Follow up visits to local schools monitored the children’s progress, and the progress made by the children 

attending the centre was shared with teachers.  
 
�  97% of primary and secondary school children who took their final exams passed. CINI has been forming 

links with local schools, ensuring that admission fees are waived or reduced for the new academic session. 
 
�  Recreation and creativity activities:  The centre provided books, music, indoor games and art classes for 

children to enjoy on weekends and after classes. In May, 30 adolescent girls took part in a 2-day summer 
camp, where they discussed the benefits of education, good communication, decision-making and furthered 
their understanding of gender discrimination.  

 
�  Counselling:  Psychological support was provided through a variety of recreational programmes, trips, and 

individual and group counselling.  
 
�  Raising awareness:  As part of a government initiative, adolescents were invited to perform a street drama 

in March to help address HIV/AIDS stigma and prevention. The group also performed on the importance of 
fighting child labour in front of the local community and panchayat representatives in Khalpara. 

 
�  Health inputs:  Monthly medical check-ups were provided by CINI’s doctor.  
 
�  Vocational training:  CINI partnered with a local organisation which provided 30 of the less academic out of 

school adolescents, with training in jute mat weaving and making bags, equipping them with employable 
skills. In addition, a teacher taught English conversation and written skills to 40 children, and helped train 
CINI’s teachers to continue this work. It has also been actively been involved motivating government school 
authorities to facilitate the admission of children from CINI’s centres into local schools. 

 
�  Parents’ meetings:  A meeting and training session was held for parents, to encourage them to get more 

involved in their child’s development, and where possible, to contribute towards the centre’s running costs.  
 
�  Cooperation was sought from the government’s Integrated Child Development Services to run a centre for 

preschool children. Regular meetings were held with a wide range of stakeholders (local councillors, traffic 
outposts and local school teachers) to address the needs and rights of children.  
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Challenges and lessons 
 
Rambagan 
 
�  Space constraints restrict the programme 
�  Civil and political unrest resulted in delays in 

some of the planned activities 
�  Seasonal migration after festivals resulted in low 

attendance at the coaching centres. After 
repeated home visits, attendance at the centres 
have improved 

�  Domestic violence within the family has been a 
challenge, and was addressed through home 
visits and counselling 

 
 

 

Khalpara 
 
�  The need to provide intensive life skills education 

for adolescents and parents 
�  The need for parents to get more involved in their 

children’s development. This improved following 
the introduction of the 25p maintenance fee 

�  Some duplication of activity by other NGOs, so 
CINI is streamlining some of its activities 

�  The need to scale up advocacy initiatives on child 
protection in the Darjeeling district 

�  The need to scale-up skilled based activities for 
adolescents, and provide subject-specific support 
to older adolescents 

 
Future plan of action  

 
�  Community volunteers will be trained on HIV/AIDS; and adolescents on child rights and protection 
 
�  Additional community meetings will be organised with stakeholders including mothers, local community 

volunteers, school authorities and police officers  
 
�  Final assessments of community volunteers will be carried out 
 
�  Undertaking capacity building sessions with peer educators focusing on their empowerment 
 
�  Developing systems to efficiently monitor and record programme information and activities undertaken in 

the adolescent support centre, the under 5’s centre, and also the evening coaching centres 
 
 

 

�
�

Involving the parents:  group discussion amongst the parents of  
children in the red light district in Siliguri in order to identify problems  
faced by children in their area, and possible ways the education center  
could help address these needs 
 


