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	                                Progress Report

Working with parents and the wider community to help child labourers access education
August 2006 - May 2007


The Child In Need Institute (CINI) endeavours to reach out to the most vulnerable children in Kolkata, to ensure they receive their fundamental right to education, with the active participation of all stakeholders in the process. 

CINI’s target groups are children aged 9-14 years, as they are the most at risk and are easily absorbed into the labour force. Many are not in school because they do not have access to secondary schools, and those in school, are prone to dropping out. Many first generation school-goers face obstacles which limits their access to formal education. There is a lack of awareness of the problems that deprived children face, such as the hidden costs of education, and insensitive rules and regulations. Therefore, there has been a real need to develop a support system for these high-risk children to ensure their access to and completion of education.
	Education camps
CINI has been reaching out to child labourers and providing them with academic and non-academic support, through two education camps for both boys and girls. The goal is to successfully reintegrate and mainstream these children into formal schools. 

During the 2006-2007 period, 117 children were enrolled into the two education camps in Tiljala and Khanaberia, 48 of these children were successfully mainstreamed into primary or secondary school at the end of the period. Quite a few are still in the process of being mainstreamed. These children who have been prepared have appeared in admission tests in formal schools before being admitted to the schools.
	[image: image2.jpg]





Profile of the locality

The education camps are located in the Tiljala and Khanaberia locality, in the eastern fringe of Kolkata. Tiljala is a tannery area, where child labourers are often recruited to either cut rubber slipper straps, stretch the hide for drying in the sun, run errands, or are involved in various processes of making finished leather products. Conditions are polluted and are particularly risky for children. Children are exploited and their wages are low, ranging between 13p – 19p per day. Children working in Khanaberia are primarily rag pickers. They collect the rags, plastics and waste items from the dumping ground of the local authority in the Dhapa locality. Working conditions are unhygienic, and as a result, many children suffer from pulmonary problems and skin infections.
Project activities
· Identification of children: Out of school children, aged between 9-14 were identified via household surveys and from liaising with local workshops, streets and dumping grounds. Children were encouraged to attend an education camp with the support and involvement of their parents and community.
· Education Camps: The camps were located in the heart of each community, and were open for 8-10 hours a day. In addition to intensive academic support, children were encouraged to be creative, and received counselling support and basic health services. Furthermore, children were taken on recreational and educational trips to local theme parks and museums. 
· The Bridge Course: The Bridge Course (accelerated teaching and learning methodology) prepared children to be mainstreamed into age appropriate classes in formal schools. The long hours helped the children achieve their target levels through various educational activities, and learning was reinforced through revisions and repetitions of the lessons. Special and individual care was also been provided to the slow learners, so that they could be mainstreamed to a maximum of one-year deviation. Relevant training for the community volunteers was also organised.
· Mainstreaming of children into formal schools: Academic reviews and assessments were conducted internally during the year to assess the academic levels of the child as per their target. The final assessment designated the child’s final grade, from which a child would seek admission into a formal school. 

Other supportive activities
· Children participated in the celebration of national days, including Children’s Day, Teachers Day, and Independence Day.

· Throughout the year children and the community volunteers were engaged in various awareness-raising activities on topics such as health, cleanliness and HIV/AIDS. 

· Health care support was provided throughout the year to maintain health and hygiene.

· Parents’ meetings were held monthly to update the parents on their children’s progress. 

· Children’s meetings that were conducted on a monthly basis by community volunteers to discuss academic issues and adolescent related issues. 

· A quarterly meeting was held to discuss the progress of the children, attendance and performance of the community volunteers, health related issues, school admission, upgrading the centre and resource mobilisation.

· The current academic session came to a close with a camp closing ceremony held in each of the two centres. This was a platform to encourage the outgoing children, and motivate the new incoming children and their parents.

Challenges faced
· Child labour continues to be a real challenge in India. Although local communities are increasingly appreciating the benefits of education, children continue to be lured into child labour due to lack of access to formal education, or lack of motivation of some parents and community members. 

· Female children often get involved in looking after their siblings or sharing household chores with their mothers, depriving them of their basic right to education.

· There are not enough formal schools in certain areas, especially at the upper primary level. Moreover, schools have stringent rules for admission. The hidden cost of education at this level is usually beyond the means of the families, even though education is supposed to be free and compulsory until age 14.
· The living conditions in the slums continue to be polluted leading to poor health and hygiene, which is very harmful for the children. 

· Children who have participated in the education camp often migrate back to their villages. Some forget what has been taught throughout the year, and others fail to come back in the new academic year. 

The future
	The community volunteers conducted a fresh needs assessment survey in April - May 2007. It estimates that there are a large number of out of school children, aged 9-14 that are still engaged in the labour force. These communities also expressed the continued need for a community-based camp in their locality, to ensure that children are given the opportunity to get back into full time education.  

Children mainstreamed through the education camps tend to be first generation learners, therefore have no support at home to continue in formal schools. Therefore it is very important that coaching support centres are run to provide educational support for children who have been mainstreamed into formal schools, and also to help encourage the children and their parents to see the benefits of an education.
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