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	       CINI (UK) Progress Reports



FREQUENCY

For all projects CINI (UK) would like to receive narrative progress reports at six monthly intervals. 

We would also like to receive a financial report at nine months, and at the end of each project year.  As long as the programme outcomes are not compromised, we are happy for you to get community and government contributions to keep costs down so that funding goes further.  Where this seems likely to result in a spending shortfall, please provide a short proposal and budget for related work where the excess funding could usefully applied.  Where opportunities for co-funding from other funding bodies arise – please send us the name of the funding body and the size of grant offered so that we can consider this option and ensure that it will not result in duplicate funding.

CONTENT

We would appreciate it if you could cover the topics below in progress reports which will be sent out to individuals and organisations to have contributed to the funding.  Please remember, donors are more interested in the impact of the project on poor women and children than the detail of processes to bring about this change.  This is why it is question 8 – about the results of the project that is the most important in this report.

It would be helpful if the following headings could be used:

1. Project title

2. Project start and end date

3. Period covered by report

4. Total population covered (directly and indirectly – please explain how calculated)

5. Proposed SMART (specific, measurable, agreed, realistic and time-bound) outcomes 

               E.g. Increase the percentage of children under 6 years belonging to normal grade of nutrition from 49% to 70% within 
   five years in the project area

6. Proposed outputs and how you will establish that these have been achieved

               E.g. Improved knowledge and skills of women’s Self-Help Groups on their health and nutrition rights and how to access

               local health services, and mechanisms established to help them assert these rights.   At least 200 self help groups 

 strengthened and trained on health and nutrition rights and how to access services and can now correctly identify their 

               rights and available mother and child health and nutrition services in their areas and know how to access these.  The 

               effectiveness of these training sessions will be monitored through semi-structured interviews with participants.
7. Summary of key project activities in last 6 months and how these relate to proposed outputs
8. Summary of quantitative and qualitative results of project activities in terms of progress towards proposed outcomes and outputs 


Please note, outcome statistics should be compared to baseline figures or reliable regional data for the same indicator.

Suitable evidence will need to be given for qualitative improvements – e.g. direct quotes from key stakeholders in focus group discussions illustrating changes in attitudes or behaviour.
9. Any other benefits of the project not covered by the original project outline 

10. Case studies 
Please give the stories of particular women, children or adolescents and how they have been helped by the project so far. Ideally the case studies should be based on recorded interviews with the project beneficiaries so that they can be written in first person, in the voice of the person helped.  Avoid judgmental language.  Where possible reflect the involvement of local people in improving the welfare of the poorest in their communities.  Where appropriate, refer to improvements in the area that are not easy to measure quantitatively.  Please send two case studies per project funded.  Please ask the individuals featured if we can use their stories.  We would prefer to use real first names, but are happy to use pseudonyms where the individuals concerned would prefer this (please be clear when false names are given).
11. Photos 
              Please provide at least two high quality photos of publishable quality.   These may be related to the case studies, or

              illustrate an element of the work of the project.  Photos should be accompanied by captions explaining the image
12. How have the community been involved in monitoring and evaluating project progress?

13. Major challenges faced and key lessons learned and how these will inform future work

14. Please also attach EITHER:

a. Full baseline study findings (year one report only)

b. Details of key activities planned from now until next report due (interim reports only) - Please include information on how these relate to proposed outcomes and outputs
c. Full endline study findings and explain how project benefits will be made sustainable and what are the plans beyond the grant period (final / end of year reports only) This should include a section clearly referring to each initial goal and identifying whether they have been achieved
15. Name and email address of person to contact for clarifications

STYLE

· Please focus on human impact of progress made on poor mothers and children – rather than getting caught up in details of processes to bring these about which are likely to be of less interest to donors

· Please avoid the use of acronyms where possible (eg: please write ‘self-help-groups’, not ‘SHGs).  Where you must use these, please make sure you write what they mean, in full, early in the report.

· Please use age groups to describe children that have been helped rather than school grades or class numbers.  “Children in grades 1 to 12” means nothing to overseas readers.

· Use of tenses:  Completed actions should be in the past tense (e.g. a meeting was held with 30 women from women’s self help groups), future plans in the future tense (e.g. another meeting will be held with these groups next month).  There is a tendency in CINI reports for things to be written in continuous tenses (e.g. Meetings are being held by women’s self help groups) which does not give a sense of actions being completed and progress being made. 

· Increased use of bullet points would be more effective than prose in many cases (eg: for ‘activities undertaken’ or ‘challenges’) 

· Avoid vague terms such as ‘most’/’some’, particularly if there is quantitative data available

· The reports could benefit from using less subjective vocabulary (tremendous, wonderful etc…)

· Never use ‘&’ in a formal project proposal– please just write ‘and’ (& may be used in budgets).

CINI INDIA - FUTURE STRATEGIC DIRECTIONS

Please remember, all projects funded by CINI (UK) must fit with CINI India’s future strategic directions.  See below.

SD I. Developing and implementing comprehensive community based package of services encompassing nutrition, health, education and protection --- Creating Child and Women Friendly Communities

SD  II.  Ensuring active engagement and participation of PRIs of all three tiers and urban local bodies, as envisaged in 73rd and 74th amendments of the Constitution, in all our programmes

SD III.  Direct implementation of programmes in areas where CINI has a long presence will be to create models and methodologies that can be replicated by the system at scale, in other areas CINI plays facilitator’s role working through local Civil Society Organizations

SD IV. CINI acts as a competent technical support organization, to improve the quality of service and the inclusion of so long excluded population in the existing development programmes of the state and center.  

SD V. Developing capacities of staff and partners to take the above strategic directions forward.   












